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ITEM # 1.2 SUBMITTAL DATE:  August 18, 2010  
 
SUBJECT:  Council for Youth Development (CYD) Strategic Goals and Key Strategies 
 
RECOMMENDATION:  That the Workforce Investment Board (WIB) Executive Committee approves 
the CYD Strategic Plan for the 2010/2011 Program Year. 
 
BACKGROUND:   
 
On June 14, 2010, Lori Strumpf (Strumpf Associates:  Center for Strategic Change) facilitated the 
CYD Strategic Planning Retreat.  The CYD members reviewed the current three strategic goals to 
decide their new direction.  The CYD members identified goals, strategies, outcomes and 
operating principles for the next 12 months, to ensure that the most critical youth issues are being 
addressed.  The strategic plan will be revisited annually to ensure the CYD’s goals are aligned to 
the WIB’s Goals.  The strategic plan is attached. 
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      Date: July 21, 2010 
               Approval:  Yes 
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Date: August 18, 2010 
              Approval: Yes/No 
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