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WDB Strategic Planning
August 16, 2022
9:00am to 2:00pm
Riverside County WDB
Location: March Field Air Museum
22550 Van Buren Blvd., Riverside, CA 92518

Time Session Topic Description
9:00 a.m. | Welcome by Patrick Ellis
to
9:05 a.m.
9:05a.m. Review of previous v" Review of the Plan
to session and Local Plan v" Current Progress
9:35a.m. v" Identifying the Challenges
v' Setting/reviewing the Goals of
accomplishing the Plan
v" Developing an Action Plan
9:35a.m. | Set Goals and Objectives v' Discuss and identify the WDB goals
to v’ Current Progress (if applicable)
11:35a.m. v Identifying the Challenges
v Develop Objectives to achieve goals
v' Identify measurable outcomes
11:35a.m. | SWOT Analysis v" Discuss and identify the: Strengths,
To Weaknesses, Opportunities and Threats as it
12:30 p.m. pertains to achieving the goals identified by
the board
12:30 p.m. | Lunch
to
1:00 p.m.
1:00 p.m. | Review and Executive v" Review Key Points
to Committee next steps v What’s Next?
2:00 p.m. v Q&A




