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WORKFORCE DEVELOPMENT BOARD

LOCAL PLAN 2017 - 2020
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CWDB Objectives / Priorities Alignment RCWDB Goals 

Objectives Priorities  

 Fostering “demand-driven skills attainment” 

 Enabling upward mobility for all Californians 

1. Meet the current and future workforce 

needs of targeted and key industry 

sectors.  Sector Strategies, Career Pathways, Utilizing Earn and Learn 

Strategies 

 Fostering “demand-driven skills attainment” 
 Enabling upward mobility for all Californians 

 Aligning, coordinating, and integrating programs and services 

2. Engage industry partners in robust 

ways to inform training needs, 

curriculum, and skills gap issues. 

 Sector Strategies, Career Pathways, Utilizing Earn and Learn 

Strategies 

 Fostering “demand-driven skills attainment” 

 Enabling upward mobility for all Californians 

3. Significantly reduce the number of 

long term unemployed and 

disconnected young adults and other 

groups that lack access to the 

workforce. 

 Sector Strategies, Career Pathways, Utilizing Earn and Learn 

Strategies, Providing Supportive Services,  

 Fostering “demand-driven skills attainment” 

 Enabling upward mobility for all Californians 

4. Expand the use of apprenticeships as a 

work-based learning strategy. 

 Sector Strategies, Career Pathways, Utilizing Earn and Learn 

Strategies 
 Enabling upward mobility for all Californians 

 Aligning, coordinating, and integrating programs and services 

5. Continue to establish and bring 

recognition to the WDB as the focal 

point between employees, employers, 

education, economic and community 

development. 

 

Strategic Goal Alignment with CWDB



P
A

G
E

 3

Workforce Development System
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Renewable Energy

Construction

Target

Industries

Advanced Manufacturing

Transportation/Logistics

Health Care
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Cross-System Data Capacity
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Expanding Access to Services
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Facilitate Employer Engagement
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Continuous Improvement System
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Talent Development Product Line
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0YOC System

Dropout prevention

Increase Basic Skill levels: Alternative, secondary school
services, including diploma/HSEE preparation

Preparation and exposure to post-secondary, educational
opportunities

Exposure to work experience through work-based learning
opportunities

Inclusion of IEP Students

Skills Training

CTE
Pre-Apprenticeship/Apprenticeship

K-12: Transitions
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Customer Centered-Design

Mobile App

Business Engagement

Startup services

Relocation

Permitting, coding

Tax breaks. A business can:
Book an appointment to get a position filled, 

OJT

Schedule an appointment with a business 
center

RCWDB 


